Piros Orr Boh6cdoktorok Alapitvany
Board Meeting Minutes
Held on 12th of May 2026
Piros Orr office, Magyarok Nagyasszonya tér 8.

Present: Gabriella Ormai, chairwoman

Board members: Monica Culen (online)
Csicsné Agnes Rékay (online)
Adrienne Kraudi
Giora Seeliger (online)
Nataile Porias (online)

Supervisory board members: Marta Sikids
Istvdnné Boros
Eric Pfanzer (online)

Guest: Daniel Halasi

Management: Tiinde Gelencsér, Artistic Director
Bence Mattyasovszky, Managing Director
Krisztina Molnar, Financial Manager

Agenda:

1. 2026 Q4 Report

2. Balance sheet and Public Benefit Report and Financial Review
3. MD and AD report January - April 2026

4. ADAH Policy

6. Strategy 2026-2030

7. Board and Supervisory Board personnel issues

Gabriella welcomed everyone and opened the meeting.
All the reports were sent to the members in advance, so the management shortly summarized the key elements.

Giora asked about the result of the election, Tiinde mentioned that everybody feels optimistic but is aware the
difficuities, it is hard to predict what changes will come in the artistic field for example and there is a hope for
systematic changes in the healthcare sector.

1. AD’s report January — April 2026 {Annex L)

Program audition has started, which analyses several elements, for example how many artists are in the special
programs, which programs face capacity issues etc,, three clowns will be certified in the international camp, and



Giora asked about education and coaching. We decided to separate coaching and mentoring and introduced 3
longer coaching period with at least 3 sessions with the same clowns.

1/BM1/2026
The Artistic report is approved unanimously

2. Approval of the Balance sheet and Public Benefit report (Annex 111, )

We are approaching our strategic target and hopefully now the €conomic situation will become more
favorable,

Financially we are in stable situation but unfortunately, we could not build till this year higher amount of
substantial reserve,

Eric asked why our liquid assets and accounts payable decreased since 2024. The main reason is that in
December 2025 we decided to pay salaries at the end of the month instead of January 2026. The main reason
behind this is that we had to book 1% differently from the previous years.

Nataile recommended that there should be a separate discussion about the RN| contribution, which the auditor
mentioned in financial review report. All the members agreed.

Monica asked about the Direct mailing expenses. We are trying to control these eXpenses, as we recognize that
We cannot increase our revenue in this field. Prospect mailing, which could generate more mailing donors, is
extremely expensive at the agency.

2/BM1/2026

The Balance sheet and Public Benefit report approved unanimously.

3. MD’s report (Annex II,)

Finance

Our income is about 7 million HUF above our budget for the first 4 months in 2026 , but the slower period of
summer is coming so we are working on some campaigns.



Transylvania Project

We plan 6 tours, 2 already happened in March and April. In April Veronica from RN also attended the tour,
Balazs from RN Fundraising will also support the FR activities and he will attend to the next tour.

We also hired an independent FR consultant to help with the local FR activities

and our local partner is 3 journalist with very good connections with the media.

She also asked about the donation tools - 3.5% campaign in social media, outdoor campaign ~ for example on
local buses, CFR -20 % of the profit tax can be offered to NGOs. We agreed that we should check the results of
the following 5-6 months and then decide on the middle term FR activities,

Monica offered her connection to Romanian diaspora in Germany. She will join a meeting in Hamburs, so she
requests material from Bence to support her approaching.

Monica asked for a short summary and more photos.
Plans for the second half of 2026

Renew the team in special programs

Starting the elderly program in the North -East region
ClownNexus 2 — kick off meeting starts next week
Starting Innovation Fund Echo project

Transylvania tours

3/BM1/2026
The MD report approved unanimously

4. S-year strategy (Annex I V)

Bence and Tiinde reported about the process. Nataile thanked for the contribution from the team for this
exercise. The document was sent ahead of the meeting.

4/BM1/2026
The Strategic Priority Plan 2026-2030 is approved unanimously

5. Anti-harassment policy (Annex V,)

Gabriella informed the members that this policy is in line with the Hungarian legislation, and she recommends
this for approval with the note that the ethical code should also be reviewed.

Nataile mentioned that this is part of the global resilience Program with all the RN organizations .



5/BM1/2026
The Antl-Discrimination and Anti-Harassment Policy Is approved unanimously.

6. Boardand Supervisory Board personnel issues
The process of appointing new members should be completed in the next months.

As a closing note Monica and Giora thanked forall the hard work durirg these difficult times In Hungary,

Minutes is prepared by Krisztina Molnér and Bence Mattyasovszky.

12/05/2026

abriella Ormai

Chairwoman of the Board



